
 

AgReCir Impact (Private) Limited 
Shaping a Regenerative and Circular Future for Agriculture 
 
1. Company Overview 

AgReCir Impact is a sustainability-driven farmer producing and technical project 
implementation company dedicated to transforming Pakistan’s agriculture sector through 
regenerative and circular systems. It is also involved actively into consultancy, value addition 
and developing economical commercial platforms.  

Founded in 2006 with a vision to promote responsible production, traceable value chains, and 
farmer empowerment, AgReCir designs and manages large-scale sustainable agriculture 
programs in partnership with textile industries, food brands, and donor agencies. 

Our operations span across multiple provinces with a Head Office in Karachi, supported by field 
offices in key agricultural regions of Sindh and Punjab as well as global offices in Tanzania, 
Malaysia, UAE and Turkey. 

2. Our Vision 

To build resilient, climate-smart, and circular agricultural systems that improve livelihoods, 
restore ecosystems, and create long-term value for industries and communities. 

3. Our Mission 

To lead the transition towards regenerative and circular agriculture by empowering farmers, 
enabling traceability, and fostering collaboration between producers and industries for a 
sustainable future. 

4. Core Values 

 Sustainability: Promoting responsible use of natural resources. 
 Transparency: Ensuring traceable and verifiable systems. 
 Innovation: Developing practical, scalable, and data-driven solutions. 
 Collaboration: Building long-term partnerships with stakeholders. 
 Impact: Creating measurable improvements in productivity, income, and ecosystem 

health. 

5. Key Services 

AgReCir offers end-to-end solutions for sustainability and agricultural transformation, including: 

 Sustainable Agriculture Farming 
Design and execution of organic, regenerative, and sustainable farming programs. 



 

 Organic & Regenerative Cotton Systems 
Complete support from farmer onboarding to certification and ginner linkage. 

 Monitoring, Evaluation & Quality Assurance (ME&QA) 
Field data validation, compliance verification, and impact assessment. 

 Farmer Capacity Building & Training 
Practical and participatory training modules on good agricultural practices, soil health, 
and climate resilience. 

 Certification & Compliance Support 
Guidance and documentation for Organic, GOTS, OCS, and Better Cotton standards. 

 CSR and Sustainability Advisory 
Designing CSR-based agriculture projects for corporate partners seeking measurable 
impact. 

6. Our Projects & Impact 

AgReCir has successfully implemented multiple large-scale sustainable agriculture projects in 
collaboration with leading textile groups and agribusiness clients. 

Project 
Client / 
Partner 

Area 
(Acres) 

Farmers Focus 

Organic Cotton Program 
Soorty 
Enterprise 

18,000 1,398 
Organic Cotton Farming and 
Certification ( on going) 

Organic Cotton Program 
Mahmood 
Group 

7,720 1,088 
Organic Cotton Farming and 
Certification ( on going)  

Regenerative Cotton 
Program  

Mahmood 
Group 

7,780 1,312 
Regenerative Cotton Farming and 
Certification ( on going)  

Organic Rose Project  Self-Funded  200 20 
Organic and Regenerative 
Certifications ( on going) 

Regenerative Mangoes Akram Farms 300 1 
Regenerative Certification 
( started in 20250 

Clean Banana Project 
Nizamani 
Farms 

120 2 
Global GAP ( on going) 
 

Good Dates Platform 
Al-Shams 
Foods 

5,000 610 
Regenerative Certification (start 
in 2026) 

Methane Free Rice AL Khair Rice  10 5 R&D Project ( on going) 

Mango Value Addition 
Tahir Foods 
Multan 

200 60 Dried Mango Pulp Product. 

Sesame and Canola 
Production 

Ag360 2,000 115 Conventional (on going) 

Aflatoxin Free Chilies Ag360 200 43 Clean Chilies. 



 

Project 
Client / 
Partner 

Area 
(Acres) 

Farmers Focus 

Production of Various 
Spices in Srilanka 

Self-Funded 12 3 Organic (ongoing) 

Key Achievements: 

 Over 33,000+ acres under sustainable cotton production 
 6,000+ farmers trained in sustainable practices 
 3+ textile clients partnered for certified supply chains 
 Introduced water-efficient farming systems in arid zones 

7. Organizational Structure 

AgReCir follows a streamlined and efficient structure ensuring transparency and accountability 
in all operations: 

 Board of Directors 
 Chief Executive Officer (CEO) – Strategic leadership and client engagement 
 Director Programs – Project design, contracts, and compliance systems 
 Senior Manager Implementation & Compliance: Project Implementation and 

certifications 
 Senior Manager Admin & Finance – Financial management, HR, and logistics 
 Project Teams: 

o Area Coordinators 
o Internal Control Inspectors (ICIs) 
o Field Officers 
o Quality Assurance Officers 

This multi-level structure enables seamless coordination between management, 
implementation, and reporting functions. 

8. Partnerships & Collaborations 

AgReCir actively collaborates with: 

 Leading textile manufacturers and exporters 
 International sustainability platforms and certifiers 
 Local NGOs and farmer cooperatives 
 Testing laboratories and research institutions 

These partnerships ensure transparency, scalability, and compliance with international 
sustainability standards. 



 

9. Our Impact Philosophy 

At AgReCir, impact is not a byproduct — it is our purpose. 
We measure success through tangible improvements in: 

 Farmer income and resilience 
 Soil health and biodiversity 
 Water efficiency and carbon reduction 
 Supply chain transparency and traceability 

10. Contact Information 

📍 Head Office:  
Office 501, Faiyaz Center, SMCHS, Shahrah-e-Faisal, Karachi, Pakistan 

📞 Phone: +92-345-4867555 

📧 Email: info@agrecir.com 

🌐 Website: www.agrecir.com 
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